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Spread your wings: access private equity

BDO CORPORATE FINANCE ARE UK
MID-MARKET LEADERS IN ADVISING
COMPANIES, OWNERS AND MANAGEMENT
TEAMS ON THEIR M&A AND FINANCING
OPTIONS.WE HAVE UNRIVALLED
EXPERIENCE AND EXPERTISE IN CRAFTING
PRIVATE EQUITY DEALS THAT MAXIMISE
VALUE AND OPPORTUNITY FOR OUR
CLIENTS.
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COMPANY AND
SHAREHOLDER OPTIONS
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MARKET UPDATE

While banks and the capital markets are focused
on preserving the largest businesses in the UK
economy, mid market businesses are being
squeezed. This is an ideal time for mid market
businesses to access private equity which
remains available in unprecedented amounts to

■ re capitalise businesses which need to
repay debt;

■ acquire businesses – either outright or partiall;

■ fund expansion plans – both organic and
acquisitions.

While the peak valuations of 2006/07 may not
be seen for many years there is plenty of
investment available at attractive prices when
compared to long term historic trends. It is a
market feature that there is more money than
deals which means mid-market companies will
get a warm reception.

On the tax front, the risk of further tax increases
and curtailing of tax planning techniques is now
higher than ever. Owners who are considering
realising value in the next few years may benefit
from bringing forward their plans to do so,
whether in full or part.

The UK is blessed with an enormous pool of available private equity that needs to be invested.
The private equity industry has a pent up demand to invest with a surplus of £35bn built up in
the last few years. Much of the activity in the next year is likely to be in the mid market where
there is less reliance on high levels of debt to support transactions.

UK Private Equity Funds raised and invested
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Source: BVCA Amount Inv £bn  Amount Raised £bn
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OBJECTIVE
SHAREHOLDER EXIT OPTIONS

FINANCING
GROWTH

Would additional financing help
accelerate growth?

Could you successfully acquire
and integrate competitors?

ISSUE

Development capital

REDUCING
DEBT

Are existing debt facilities
inadequate or up for renewal
within two years?

Are you preoccupied with
managing financing headroom
rather than growth?

Equity cure

ALIGNING
MANAGEMENT
AND
OWNERSHIP

Would management like to
buy the business?

Are incentive arrangements
appropriate?

MBO

REALISING
VALUE

Would some/all shareholders
like to realise value but retain
involvement and interest in future
value creation?

Do owners wish to realise value
in full?

Partial sale

Full sale

CONSIDER

WHERE PRIVATE EQUITY
INVESTMENT
CAN MAKE A DIFFERENCE

LOW HIGHOwners involvement in management

O
w

ne
rs

hi
p

ho
ri

zo
n

LONG

SHORT

Partial Sale Partial Sale

Full Sale Sale by MBI

COMPANY OPTIONS

LOW HIGHQuality of management
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MBI
Development capital

Equity cure
MBO

Turnaround
Development capital
Acquisition funding
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PLANNING

■ Valuation and review
of strategic options

■ Develop grooming
programme

■ Develop business plan

■ Identify and deliver
operational and working
capital improvements

■ Introductions to the
most appropriate
investors/acquirers

FUND RAISING OR SALE

■ Refine financial and written
business plan

■ Run a competitive managed
process to optimise value
and financing terms

■ Raise and structure finance

■ Negotiate commercial terms

■ Tax structuring

POST TRANSACTION

■ Ongoing operational
improvement

■ Acquisitions and integration

■ Sounding board for
developments in
business plan

■ Audit, tax and general
business advice

BDO SERVICES


