CORPORATE FINANCE

SELLING YOUR BUSINESS

Why now is a good time to sell

LARGER COMPANIES NEED M&A TO FUEL GROWTH




Larger companies need M&A to fuel growth

» FOCUS ON TRADE BUYERS

CAPITAL MARKETS EXPECT LARGER PLCS TO MAKE ACQUISITIONS SEEKING ACQUISITIONS WITH SYNERGIES

« Large corporates re-orientating away from internally focused + Acquisitions which can deliver cost savings.
restructuring and cost saving. + Acquisitions which deliver market benefits such as new sales channels,

+ Pressure on quoted companies to deliver strategic growth. cross selling opportunities etc.

- Organic growth may be harder than acquisition growth in the + Access to great management talent can also be a driver especially for
next 12 months. buyers entering new markets.

RETURN OF OVERSEAS BUYER WELL COMMUNICATED SALE IS ESSENTIAL

- Overseas buyers seeking entry into UK markets and exploiting the + Acquisitions need buy in from a range of corporate decision makers
weak pound. including board members, business development teams and divisional

management.

« Significant ramp up in Far East, India and Middle East buyers seeking
strategic entry. US buyers selective but also returning.

+ Targeted sales documentation and strategic communication plan is key
to securing trade interest and delivering a smooth sale process.

+ Expert preparation, positioning and competitive marketing essential to
maximise value.




Larger companies need M&A to fuel growth

» THE M&A ENVIRONMENT: WHY SELL NOW?

TRADE BUYERS RETURNING ¢ PRIVATE EQUITY ANXIOUS

- TO INVEST

« Larger trade buyers looking
outward and seeking growth.

+ Private equity ‘buys to sell’
and must do deals.

- Capital markets expect strategic

growth stories. up deal origination activity.

+ Far East, India and Middle
East companies keen to buy.

+ Debt is cheap by historical
standards.

+ Effective international auctions
key to maximising trade sale
valuations.

+ Business planning, grooming
and positioning with the right
PE institution essential to

maximise value and opportunity.

ABOUT BDO CORPORATE
FINANCE

BDO CORPORATE FINANCE M&A TEAMS ARE UK
MARKET LEADERS IN ADVISING OWNERS ON
COMPANY SALES AND RAISING FINANCE. OUR
NATIONAL TEAM REGULARLY TOPS THE LEAGUE
TABLES FOR MID MARKET DEALS AND OUR
INTERNATIONAL NETWORK OF 600 OFFICES IN
100 COUNTRIES PROVIDES UNRIVALLED
COVERAGE OF GLOBAL TRADE BUYERS.

+ Mid market private equity ramping + Price/earnings multiples

: THREAT OF TAX INCREASES

COMPANY PRICES UP :
: : AFTER APRIL 2010

+ Demand for deals
outstripping supply.

+ CGT (18%) and income
tax (50%) differential at
historic high.

returned to sustainable levels.

) increase by 44 per cent.
+ Boom year valuations may take yasp

10 + years.

+ Good prices are achievable now. : - Higher risk of paying more
tax if sale deferred. A partial
sale may be an option if full

sale not desired.

SEMINAR
We are hosting a series of seminars on selling businesses across
the UK which will focus on:

+ Current pricing and the outlook for valuations
+ How to appeal to trade and financial buyers
+~Maximising value from a sale process

- Taxation and minimising tax.

DATES
London 10 Dec 8.30am for 9.00am
Birmingham 14 Dec 8.00am for 8.30am

Southampton 19 Jan 4.30pm for 5.00pm
Manchester 21 Jan 9.30am for 10.00am
Gatwick 28 Jan 8.30am for 9.00am

If you would like to attend any of our national seminars please
get in contact by emailing events@bdo.co.uk or alternatively call
Katie Holmes on 020 7893 2391. Please stipulate which venue
you will be attending.

+ Effective tax rate on dividends to

+ Certain tax planning techniques
may be withdrawn after April 2010.
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